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AN 30 M -OR: Acting Aeaistwit blrcftor for Speoiel OperAtons 

Subject: Reports, Office of Special Operations 

- lV:/tfce attached asaorandi* ftft the AasistantPireetor for 
Collection and Dissemination is" forwarded for Information. 

2. The Office of Reports ant F.stinatee must hare every bit of 
Intelligence tnfonsetion possible in order to nesure insofar as may 
be practicable that in their evaluations they have considered a,l 
phase* of any question. Therefore, oopie# of all intoll 1,’ence 
information received by the Office of Special Operations will be 
forwarded to the Of floe of Reports sndEetinates and t© the Office 
of Sclents fic Intelli pence through the- Office of Collection and 

i.i semination. This will includeboth positive and counter*^ ica^e 
report#* However, it will not include operational and administrative 
r^orfe and AES OHLI dispatches for the Director, Dejuty Director or 
Assistant Director for Special Opeeutions. Such dlepatohes will be 
"-.delivered to the Director and Depalf Director who, if they deem the 
information to be of i ciel licence value, will forward the rerorts on 
tc the Office of -Reports and Estimates and. the Of flee of Jcientlfl© 
Intelligence. - 

3, Any special security #tlpul»tl*&3 required will be stasped 
on toe face to the report and sh#ll be Strictly complied with in all 
Office#. 


*1CWE» 


K. H. Hillenkoetter 
Rear Adniral, USB 
Director of Central Intelligence 


PP 


End 

Meow to DC! fra AD/OCD, 

1/19/49, m 0-2960 

co - w/o end 

ad/ccd 

ad/ors ; 

AO/CSI ' 

Orig. & 1 cc - Addressee - w/orig of end w/end, OSO Memo 1/14/49 (in dup) 
Director - 1 cc w/ cc of end w/o end 
Central Records £ w/o end 
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Birector, OCD 


wit fe CUwRter ! ’tpj fiM|f 
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will b®. charged i&th writing tide Agency* s finished Intelligence 
oa worldwide eommoaieb nctivitia#. Its analysts will require 
ell i uf oma tion bearing upon the problem which re can obtain 
from any source# In Intelligence fees© random written in ignorance 
of OSO me ter tele might have disastrous results# 

c# ORE receives from the UG agencies, through OCX), *11 
information obtained by them concerning Soviet and Communist 
actions in foreign countries* ORE does jagt receive, save on a 
gieoemeal basis, information of this character collected by 0S0. 

d* The argument that OSQ report# dealing with counter- 
espionage are ■too sensitive* for ORE analyst# to read is un- 
justified. The analysts are obliged in their daily work to 
deal with materials classified higher than TO® 1 SECRET. More- 
over, they not infrequently are shown OSO reports dealing with 
CE in tha course ef their conference# with A ray* iavy and State 
analysts. 

e. It is damaging to the prestige of this Agency for ORE 
tfi&lysta to be shown, in the offices of other agencies, CI&- 
produced Information report# which h?.ve been withheld from the* 
within CIA itself* 

5. It would be agreed, X believe, by all offices of tuls Agauey 
thrt ehs opvrt fcions of our own undercover people should be safeguarded 
by every security measure which it is possible to devise* There i# 
seldom if ever toy used for personnel outside of 090 to have knowledge 
of the isdividusl men and wonen who are serving us undercover at eon 
aider-able ha sard to themselves. However, we do these people an In- 
justice if we fail to make the best possible use of the inform* ties 
which it costs them so much, in hardships and danger, to obtain. vs* 
owe it to them, I think, to ensure tiiat every scrap ef information 
sent in is exploited to the fullest possible degree by the most com- 
petent specialists we can employ, 

6. It is recommended that CIA policy be formulated to provide* 

a. That information collected by CIA shall be trans- 
mitted to OCD for distribution to ORE and 091 production com- 
ponents, as appropriate! 

b. That special security stipulations applicable to specific 
reports shall be duly indies ted on the reports themselves end 
shall be strictly compiled with by ell concerns*! 

e. That exceptions to (a) above snail be allowed only on 
the authority of an Assistant Director or his Deputy) 1 
apply only to single reports (not categories of reports) each 
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df shich shall bs initialed by the Assistant Director «r 
Deputy who authorises the exception! euad 

3* in the «««* of such ereeptod reports, a 

•ingle information copy shall nonetheless be delivered to tbs 
Assistant Director, OCD, for traasaiaslon to either th# Assistant 
Director, ORE, or t hm Assieteat Director, OSI, us appropriate* 


itMM, M. *&£&$£ 


Concur* 


Assistant Director, QBX 


Concur* 


Assistant Director, OSI 
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